
Strategic co-ordination  
of programme delivery 

•Survey existing projects and 
levels of implementation  

 

•Develop NI delivery and skills 
database 

 

•Carry out training needs 
analysis 

 

•Implement a regional training 
plan 

Establishment of a learning 
community for delivery 

agents  

•Provide opportunities for 
achieving accreditation 

 

•Provide support for 
incorporating reflective 
practice and supervision 

 

•Hold regional networking 
events 

 

•Hold skills development & 
showcasing events 

Standardised monitoring & 
evaluation system 

•Establish standardised 
monitoring and evaluation 
system for all delivery agents 

 

•Collate and analyse outcome 
and implementation data 
across all delivery agents and 
provide feedback 

 

•Produce an overall regional 
evaluation of implementation 
and impact  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


