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Rapid Review Template
Purpose of the Rapid Review

In line with Working Together 2018, the aim of this rapid review is to: 
· gather the facts about the case, as far as can be readily established; 

· discuss whether there is any immediate action needed to ensure children’s safety and share any learning appropriately; 

· consider the potential for identifying improvements to safeguard and promote the welfare of children; 

· decide what steps to take next, including whether or not to undertake a national Child Safeguarding Practice Review or a Serious Case Review.

Background Information

Name of Child: 
Date of Death / Serious Incident:

Date notified to Ofsted:
Date of Rapid Review:

(Ideally this should be a face to face meeting but may be a telephone conference if constrained by time)
List of Participants in Rapid Review:
	Name
	Job Role/Title
	Agency/Organisation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 1: Case Background
This could be completed in advance of the Rapid Review meeting. 
Details of Family Members and Significant Others

	Name and Address
	Relationship to Child
	Date of Birth
	Legal Status
	Ethnic Origin

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Case Summary
	Please provide a brief outline of the child and family circumstances and the incident that triggered this Rapid Review:

	


	Documentation available to this Rapid Review:

	


Section 2: Consideration of Case, Criteria and Guidance 
This should be completed during the meeting and agreed by participants.
2.1
Immediate Action
Has ALL appropriate immediate action been taken to ensure children’s safety?         

Yes         FORMCHECKBOX 
             No        FORMCHECKBOX 

	Please give details of action taken. If no, what actions need to be taken? When will these be taken and by whom?

	


2.2
Identifying Improvements to Safeguard and Promote the Welfare of Children
Those present at the Rapid Review have considered whether to carry out a learning review and have agreed that the case has the potential to meet the following criteria for a Serious Case Review:
These should be agreed by all participants in the Rapid Review. 
	Criteria 1

· the abuse or neglect of a child is known or suspected

AND
Criteria 2:

· the child has died

· the child has been seriously harmed
 and there is cause for concern as to the way in which the authority, their Board partners or other relevant persons have worked together to safeguard the child.
 
OR

· None of the above

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




2.3
Rapid Review Discussions
	Record of Rapid Review discussion and case analysis against the criteria for statutory review processes. The Rapid Review conclusion should clarify the nature of harm suffered and whether it meets the criteria for serious harm and/or long term impairment of health. If the Rapid Review identifies immediate learning that can be acted upon, the outcome should be summarised:

	


	Has legal advice been sought? If yes, please give details.
 


Section 3: Recommendation

After completing this Rapid Review it has been agreed that this case:

a) Raises issues which are complex or of national importance such that a  

 FORMCHECKBOX 

national review may be appropriate.
b) Meets the criteria for a Serious Case Review




 FORMCHECKBOX 

c) Does not meet the criteria but warrants an alternative Learning Review

 FORMCHECKBOX 

d) Warrants consideration of DHR, SAR, MAPPA SFO or other


 FORMCHECKBOX 

Please state:
_________________________________________
e) Warrants a Single-Agency Review






 FORMCHECKBOX 

f) Warrants a Multi-Agency Audit






 FORMCHECKBOX 

g) Warrants a Single Agency Audit                  



   

 FORMCHECKBOX 

h) Needs no Further Action








i) The Rapid Review has identified learning that has been acted upon,


obviating the need for further review







j) Other











Please state:
_________________________________________

Definition of terms

Review:  Is an evaluation designed to identify potential service delivery and procedural improvements.
Audit:  The process of systematic examination carried out to assess how successfully processes have been implemented. 

	Rationale for recommendation and any action required. When the Rapid Review decision is that a case does not meet the criteria for a national Child Safeguarding Practice Review or a Serious Case Review, other review options must be considered.

	


Date of approval:

Signature of the LSCB Chair / SCR Sub-Group Chair:

Date this form submitted to the National Panel:
� Serious harm includes (but is not limited to) serious and/or long-term impairment of a child’s mental health or intellectual, emotional, social or behavioural development. It should also covers potentially life-threatening injuries. This definition is not exhaustive. In addition, even if a child recovers, this does not mean that serious harm cannot have occurred. 


� Unless there is definitive evidence that there are no concerns about interagency working, the LSCB must commission an SCR.
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