
CDOP, Rapid Response and Keywork Function Survey
[bookmark: _GoBack]Surveying Areas of Good Practice

Overview
We would like to thank you for your participation in our survey of understanding how other geographical areas have implemented CDOP and Rapid Response processes. 

We envision that our discussions with other areas will support us in reviewing options for updating our CDOP, Rapid Response and Keyworking processes within our area.

We note that not all questions may apply to you, however, we have created this standardised questionnaire to send to all areas that we are meeting with. We hope this document will provide you with an indicator of key areas we’d like to discuss with you. 

We look forward to meeting with you soon. 
Kind regards, 
CDOP Project Team 

Survey
Region: ………………………………………………………………………………………………………………………..
Geographical Area Covered:………………………………………………………………………………………… 
Key Leads: ……………………………………………………………………………………………………………………

Statistics
	Child Death Statistics
What are your average number of child deaths per year? How many are expected and how many are unexpected? 

	









Child Death Overview Panel 
	What CDOP model do you have in place? Are these CDOPs themed? Do they provide a strategic element to CD reviews? 

	



	How many CDOPs do you have and how many areas does this cover? How do you manage the large numbers of deaths to be reviewed? How often are the CDOP meetings? 

	




	How is your CDOP funded and who provides key ownership of the CDOP process? 

	




	Who leads on your CDOPs? What supporting team do you have in place? E.g. Business Managers, Admin etc. 

	




	Who are your regular CDOP attendees? Who are your irregular CDOP attendees? 


	




	What are your main challenges with your current CDOP process? How do you manage these? 


	






	Were there any challenges mobilising this model? If so, are you able to provide any advise? 

	




	What works well with your current CDOP process? Is there anything that you would change? 

	







Rapid Response 

	What is your Rapid Response Model? What staffing capacity do you have; what is their banding? What hours do the Rapid Response Team cover? 

	




	How is this team funded?


	




	What is the function of the Rapid Response team? 

	




	How do you incorporate Ecdop? Does this work well for you? 

	




	What are the main challenges for the team and how do you overcome these?

		




	Where there any challenges in mobilising this model? If so, do you have any advise? 

	




	What works well with this model? 

	




	If you could change the model what would it look like? 

	








Keyworking 

	What keywork processes do you have in place to support bereaved families? Not all areas have formalised plans and so we understand that you may be in the same position as most areas nationally. 

	






