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North Lincolnshire — who are we

» Children’s Multi Agency Resilience & Safeguarding
(MARS) Local Arrangements

v' Quality and effectiveness of services for children,
including LSCB, judged as OUTSTANDING by Ofsted in
SIF Inspection 2017

v Building on a position of strength

v’ Early adopters of multi agency safeguarding
arrangements
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Preparing for new arrangements - timeline

Up to October 2018
Shadow MASA

Exec Board formed

Initial MASA proposals
developed

Responded to

Working
Together Feb — Apr
consultation 2018

Oct — Nov
2017
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Preparing for new arrangements — timeline cn:

Up to October 2018

Published local
arrangements

Agreed transition, LSCB
‘close down’ process & October

new arrangements O 2018

Engaged, tested,
developed & shaped
arrangements

Sep — Oct
2018

July — Oct
2018
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Five Intents

Even stronger partnership

incl. schools
Build resilience

Make safeguarding personal
— children remain in families,
in schools

~0-produc.

Co-produce f7iiieicsin\ 49N Scrutiny and assurance



Implementing new arrangements - timeline

Staff moved into

From October 2018 Innovation Hub

Square table event held
with young people

Children’s MARS Board
meetings and Stakeholder
development meeting

“Out of this world”
conference launch

Nov 2018 — Jan
2019

2 Nov 2018
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Implementing new arrangements — timeline cn

Stakeholder

From October 2018 Partnership
Line of Sight —
Domestic Abuse

Assurance events

Children's MARS
Board and Tri-
board event

April — May
2019

April 2019
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Portfolio, priority areas and key groups

v' Key lead areas for safeguarding partners:

scrutiny and assurance

multi-agency training

funding

performance

stakeholder engagement and voice (partnership)
safeguarding practice reviews
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v Priority areas — child exploitation, domestic abuse and neglect and
thematic groups
v' Groups — EHSLG, SPLOG, SPLIG, CSPRG




Key success factors

Shadow arrangements

Safeguarding partners - shared ownership at high level
Scope of arrangements agreed

Dedicated capacity to support developments

Tested and developed assurance framework

Robust transition arrangements

Agreed funding and resource for Multi Agency Innovation
Hub

Principles - five intents agreed

New Children's MARS website
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North Lincolnshire —= MARS Implementation

* Republish in June 2019
e Listen, Learn, Review & Adapt
 Multi Agency Innovation Hub next steps.........




mars@northlincs.gov.uk

ANY

www.northlincscmars@co.uk QU ESTIONS p)
@SafeNorthLincs
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